Instructions to R2.0 Project Teams:

Writing "Project Summary" documents

This document is provided as a formatting template for preparation of a project summary for IFC Release 2.0.  It is structured so that it can be combined with all other project summaries as a key section of the IFC R2.0 Project Plan.  Draft 2 of this project plan will be presented to the International Council early in March and a final version of the plan will be summitted for their approval prior to the International meetings in Tokyo (April).

The document is structured so that several process summaries can be combined into a single integrated summary document for all R2.0 projects.  

Therefore please do not modify the document structure.

Document structure is roughtly:

	Heading 1					1.	Project Document TYPE header

								Industry Domain

			Heading 2			1.1	Project header

				Heading 3		1.1.1	Description, Team, Scope, Resouces



Notes:

Make a copy of this file for your project and name it using the project ID in the R1prj_5p.xls spreadsheet ( using the following pattern ( R2ps_XXn.doc (where XXn is the Proj ID in the first column of the spreadsheet).  Example: "Completion of the Architectural Model" has an ID of AR-1 --- thus the filename will be "R2ps_AR1.doc". 

Note that anything enclosed in double curly braces ( {{ xxx }} ( are instructions to you (the writer).  You must replace these (including the braces) with content as described in these instructions. 

A example project summary is available on the IAI FTP site at:  (\\IAI_Projects\Release_2.0\R2ps_EX1.doc.

Please be sure to identify and call your project team members to identify the resource your currently have commitment.  This is the most important thing you will do in the next week.  If you cannot find enough resource to complete you project within the outline schedule, your project will have to be reduced in scope of delayed until R3.0.  Resource requirements to complete your project will be assessed both by you and your team AND by the International Technical Management team (ITM).  You are best equipped to estimate the industry expert time to complete the process, usage and model validation (test case) documentation (as in R1.0).  The ITM team is best equipped to estimate the technical resource (info modeling and software) that will be required to complete your project.



If you have questions please send email!



Regards,

Richard See





�Project Summaries

{{AEC Domain or project grouping}}

{{Proj ID}} - {{ Project Name }}

Project Description

{{ provide a brief (1-2 paragraph) description of this project.  You may want to include the following types of information:

AEC processes to be supported by IFC model after project completion

who performs these processes

When in the project lifecycle are they performed

What is the benefit (time or cost savings) in IFC based application support of these processes  }}

Project Team

Project Leader ( {{ your name here }} - {{ your chapter here }}

Chapter�Name�Email�Hrs / Wk�������������������������������������Total for project team�����Scope of Work

AEC processes to be supported	-	nn	Est. total AEC expert time (days)	-	nn

Expected IFC Model Impact (1 (min) to 5) 	-	nn	Est. total Info Modeling expert time (days)	-	nn

Degree of technical difficulty (1 (min) to 5)	-	nn	Est. total Software/PM expert time (days)	-	nn

Resources Required / Committed

Member Company Resources�Reqired Days�Market Value��Days Committed�Resource shortfall��Requirements definition�������	Process Model�nn�$nn��nn�nn��	Usage Scenaria�nn�$nn��nn�nn��Model design �������	Object Model development (w/ tech.Support)�nn�$nn��nn�nn��	Integration (w/ tech.Support)�nn�$nn��nn�nn��Design and Implementation validation�������	Test Case development�nn�$nn��nn�nn��	Review/feedback on implementations�nn�$nn��nn�nn��Project Management�������	Project management and administration�nn�$nn��nn�nn��	Travel and Meetings�nn�$nn��nn�nn��Total Member Company Resources�nn�$nn��nn�nn���������

Model/Specification development support�Required Days� Market Value��Days Committed�Resource shortfall��	Technical support�nn�$nn�����	Project management�nn�$nn�����	Publication and Administration�nn�$nn�����	Equipment and software�nn�$nn�����	Travel and subsistence�nn�$nn�����Total Project Support�nn�$nn������������Total for Project�nn�$nn�����



Page � PAGE �2�	IFC R2.0 Scope definition proposal - North American Chapter 
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