IFC Release 2.0 Project Summaries


XM-2  Project Document Management


Project Description


Project Document Management refers to all information pertaining to the documents used to estimate, bid, purchase, and manage the building process as well as for use within the Facilities Management domain.  This data identifies the document, the author of the document, changes to the document since the last change, and relationships to other documents.





It is being suggested to the group that the first concentration of our work will be on the Contract Drawings represented in the model.  It is acknowledged that this is only a small subset of the related documents of the model.  We will continue to review the areas affected and complete a framework for our section of work with a complete understanding of what will be reflected in the first pass of our work into the model by the end of our first full meeting to be held at the end of January.





Who performs this process?  


All software vendors that use drawings, specifications, and sketches during the life cycle of a project.  This would include (the Architect’s use of) CAD, estimating, scheduling, management, and facilities management software vendors.





When in the project lifecycle it is performed?  


From the very inception of the project, where these documents are used to define the project, through the construction of the project with all of its changes, through the management of the “building” once the project is complete.





What other processes does it relate to (input from/output to/controlled by)?  


This process starts in the creation and modification of the documents and outputs to all processes that use the documents as a means of identification.  This would include estimating where changes to the work are usually quantified by document, management, where the documents are used to control the flow of work on a project and establish what is being built by document, and Facilities Management, where documents are the prime method of identifying actual conditions in a facility.





What is the benefit (time or cost savings) in IFC based application support of these processes?  


The control of the project over time depends upon the comparison of many baselines of data from one point in time to another.  These baselines are reflected as (can be seen as) documents with a reflection in time.  Without the identification and use of these documents, such as a Change Estimate, applications would not be able to identify themselves as distinct from others.  In this way, applications such as Estimating, Purchasing, Scheduling, and Management packages are enabled to provide these standard views of a project model.  In addition, where documents are still being used as the preferred method of delivery of information regarding a project, such as various government agencies requiring drawings and members of the project team who are not CAD enabled.





Project Team


Project Leader ( Raymond H. Brungard - North American


Please note that the team makeup for this work will be international and cross domain in nature.  There are a number of individuals who are interested in this work and I am at this time arranging for the final team size and makeup, without the undue disruption of other groups.  It is my intention to make sure that the project team includes members from the CAD and Architectural backgrounds to round out the view of Contract Documents.





Chapter�
Name�
Email�
Hrs  /  Week�
�
NA�
Raymond H. Brungard�
rbrungard@tcco.com�
7�
�
UK�
Graham Storer�
G_Storer@tel-consult.co.uk�
7�
�
UK�
To be named later�
�
4�
�
NA�
Ken Herold (part time)�
iaiexec�
1�
�
�
As yet Named CAD Software member�
�
7�
�
Nordic�
Arto Kiminieri�
arto.kiminieri@vtt.fi�
7�
�
NA�
Mike Cole (part time)�
�
.5�
�
�
�
�
�
�
Total for Project�
�
�
33.5�
�
Scope of Work


AEC processes to be supported	-	most	Est. total AEC expert time (days)	-	50


Expected IFC Model Impact (1 (min) to 5) 	-	2	Est. total Info Modeling expert time (days)	-	5


Degree of technical difficulty (1 (min) to 5)	-	4	Est. total Software/PM expert time (days)	-	15


Resources Required / Committed





Member Company Resources�
Required Days�
Market Value�
�
Days Committed�
Resource shortfall�
�
Requirements definition�
�
�
�
�
�
�
	Process Model�
25�
$1,250�
�
25�
$1,250�
�
	Usage Scenaria�
25�
$1,250�
�
25�
$1,250�
�
Model design �
�
�
�
�
�
�
	Object Model development (w/ tech.Support)�
5�
$250�
�
5�
$250�
�
	Integration (w/ tech.Support)�
5�
$250�
�
5�
$250�
�
Design and Implementation validation�
�
�
�
�
�
�
	Test Case development�
10�
$500�
�
nn�
nn�
�
	Review/feedback on implementations�
5�
$250�
�
nn�
nn�
�
Project Management�
�
�
�
�
�
�
	Project management and administration�
5�
$250�
�
nn�
nn�
�
	Travel and Meetings�
�
$12,000�
�
n/a�
nn�
�
Total Member Company Resources�
80�
$16,000�
�
nn�
nn�
�
�
�
�
�
�
�
�



Model/Specification development support�
Required Days�
 Market Value�
�
�
�
�
	Technical support�
3�
$200�
�
�
�
�
	Project management�
5�
$340�
�
�
�
�
	Publication and Administration�
5�
$340�
�
�
�
�
	Equipment and software�
2�
$130�
�
�
�
�
	Travel and subsistence�
5�
$340�
�
�
�
�
Total Project Support�
20�
$1,350�
�
�
�
�
�
�
�
�
�
�
�
Total for Project�
�
$nn�
�
�
�
�
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