{{ Example provided with Templates}}


AEC Industry Process Definitions


This section defines the processes and usage scenarios that will be enabled for each domain. It includes detailed descriptions of the potential software application functionality that this release of IFC is intended to support.


This section is subdivided into categories based on the industry domain groups represented by the IAI. Within each domain’s section are one or many processes that the domain is enabling. For each process, the following subsections are included:


Introduction: Defines what is included and excluded from the process. This section also includes any references that are required, as well as the contributors to the section.


Process Diagram: This section consists of a TQM process diagram which defines the flow of information within the process, and


Process Definition: Defines each task (step) in the process diagram and provides an usage scenario with sample project data and graphics.


Facilities Management


Occupancy Planning


(incl. Design and layout of workstations)


AEC-FM process list: - a list of processes being enabled by this Project.


Move Planning


Design of Workstations


Floor Layout of Workstations for an Open Office


Move Planning


Introduction


Overview: The occupancy planner (includes interior designers, facilities managers, architects, furniture dealers’ designers, etc.) moves people, furniture and equipment of organizations to fit or retrofit interior spaces according to company standards.  This process occurs during the initial planning of space occupancy, and whenever that occupancy needs to change (company reorganization, company growth, new hires, etc.)  


Process Scope: An itemization of the sub-processes that are within scope for this process


Analyze Move Requests


Evaluate Candidate Solutions


DevelopOccupancy Design


Approval Process


Complete Move Plan


Implement Move Plan


Updates


Out-of-Scope: An itemization of any sub-processes that have been purposely omitted from this process


Design of workstations


Floor layout of workstations


Stacking and blocking


Definitions: Any industry-specific definitions or acronyms that are used in this section


FF&E: furniture, fixture, and equipment that is movable.


Schematic Design: the conceptual allocation of space to define adjacencies, required functions defined by area and circulation paths.


Move Plan: a plan that is used in Facilities Management for occupancy planning, moving people and FF&E around.


References: Any pertinent references or background materials used


Contributors: The names and chapters of the domain participants


( note: the contributor names listed are people who have contributed to the development of this process to date,  more people may be added in the future)


Sandy Anderson (IBM) (NA)


Rick Bartling (Herman Miller) (NA)


Vicky Borchers (MKS) (NA)


Francois Grobler (USA-CERL) (NA)


Jeff Laba (IBM) (NA)


Paul Lewis (Visio) (NA)


Elizabeth Menard (Naoki Systems) (NA)


Richard See (Autodesk) (NA)


Kevin Yu (Naoki Systems) (NA)


Process Diagram
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Process Definition


Overview


The occupancy planner (includes interior designers, facilities managers, architects, furniture dealers, etc.) applies standards during the assignment of  people and organizations to interior spaces.  This process occurs during the initial planning of space occupancy, and whenever that occupancy needs to change (company reorganization, company growth, etc.).


Task 1 -  Assess Move Request


Task Definition:


Assess request with respect to occupant information, company policies, regulatory requirements.  Identify FF&E required for the occupant, and generate space programme.


Example Usage Scenario: 


The first step is to assess the move request.  In this step, the occupancy planner evaluates the request with respect to occupant information, company policies, and regulatory requirements.  This step may identify the FF&E required, and finally generate the space program for the request.


Task 2 -  Evaluate Candidate Solutions


Task Definition:


Compare space programme to available (incl. existing or added) spaces to find candidate solutions including the changes of spaces and FF&E, required work, occupants to be moved, etc..


Example Usage Scenario: 


The second step is to evaluate candidate solutions based on criteria such as optimal space use, adjacency proximity.  The space program from the last step is used to block plan available spaces, and find candidate solutions that include the changes of spaces and FF&E.  This process will also result in schematic designs.


Task 3 -  Develop Proposed Move Plan


Task Definition:


During the design and generation of drawings, we allow for client review and approval.  Define temporary staging areas, generate schedules, identify sources of all FF&E required and generate a cost estimate.


Example Usage Scenario: 


An occupancy move plan should be developed in this step to allow for client review and approval.  A list of all FF&E required is created.  A preliminary work schedule and a cost estimate will be included in the plan. The  schematic design used in the last step will also be included in the plan package.


Task 4 -  Approval Process


Task Definition:


Occupant and management review proposed move plan and either approve (possibly with constraints) or rejects --> revert to previous steps.


Example Usage Scenario: 


The approval process involves the review of proposed plan.  This process could either approve (possibly with constraints) or rejects.  In the case of rejection, it is possible that the move request is re-analyzed or the candidate solutions are re-evaluated.


Task 5 -  Complete Move Plan


Task Definition:


Modify proposed plan to comply with constraints.  Generate work orders and purchase orders.


Example Usage Scenario: 


If the plan has been approved, there is a need to modify the proposal as with the constraints suggested.  The work orders and purchase orders will be generated, and a new plan will be developed.  Based on the new plan, bills-of-materials for the purchase of new FF&E will be produced.


Task 6 -  Implement Move Plan


Task Definition:


Purchase FF&E.  Perform work orders.  Deal with change orders.  Complete staging space. Move the occupant.


Example Usage Scenario: 


The space occupants including the existing FF&E will be moved.  During the implementation, as-built changes will be summaried and possibly updated into the original move plan.  The implementation will eventually result in new or revised space and FF&E inventories.


Task 7 -  Updates


Task Definition:


Revised documentation and databases to reflect new and revised spaces and assets. 


Example Usage Scenario: 


Finally, documents and databases of space and asset (i.e. FF&E) inventory will be updated to reflect the changes.


Design of Workstations


{{ See sections above }}


Layout of workstations in an open plan


{{ See sections above }}
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